
Pilot Program:  This year we would like to extend an invitation to 

our Leo Lions to attend the institute.  Leos under the age of 18 must be 

accompanied by a parent or guardian without exception.  Parents are 

welcome to join in and audit the classes and eat with their children but 

must pay the meal cost.  Each district is encouraged to sponsor at least 

1 Leo from their respective district.  Hopefully the Leo Sponsoring Club 

will help with any expenses for the Leo and their parent(s) if applicable. 

 

Additional Information:  Spouses/Partners/Family Members of 

Lions attending the institute are welcome to share in the meals at their 

own expense.  Meal costs are broken down as follows: 

 

Friday Night Dinner:  Steak out Special 

Cost Per Plate---$17.99 + Tax + 20% gratuity 

 

Saturday Breakfast:  Classic Breakfast 

Cost Per Plate---$17.00 + Tax + 20% gratuity 

 

Saturday Lunch:  Executive Deli Buffet 

Cost Per Plate--- $18.99 + Tax + 20% gratuity 

 

Saturday Dinner:  Little Italy Buffet 

Cost Per Plate --- $24.99 + Tax + 20% gratuity 

 

Sunday Breakfast: Classic Breakfast 

Cost Per Plate---$17.00 + Tax + 20% gratuity 

 

Sunday Lunch:  That’s a Wrap Lunch Buffet 

Cost Per Plate---$17.99 + Tax + 20% gratuity 

 

Please advise us of any dietary restrictions prior to the event to ensure 

your needs are met. 

 

 

 

 
 

  MD-24 Lions Leadership Institute 
A collaborative leadership experience for emerging Lion 

and Leo Leaders   
 

Holiday Inn-Monticello, Charlottesville, VA 
March 1-3, 2024 

 
Cost: $225.00 

  
 

Please register early as there are pre-assignments to be completed. 
Application Deadline: January 16, 2024 

 

 



The Lions Leadership Institute 

MD-24 Lions Leadership Institute focuses on building the skills of 

Lions leaders in preparing them for leadership responsibilities at the 

club, zone, region, and district levels. There is a focus on applying many 

of the leadership skills long recognized in business and government to 

working with volunteers and the community. Qualified candidates are 

Lions/Leos in good standing who are active in their club and/or district 

leadership. 

 

Applications are available from your District officers, the MD 24 

website at www.lionsofvirginia.org or by email request to PCC Martin 

R. Alford at marty.alford1960@gmail.com 
 

Cost of the Institute  

The cost to each attendee is $225 for the 3-day event. The cost covers 

Friday evening dinner, breakfast, lunch, and dinner on Saturday and 

breakfast and lunch on Sunday (no dinner on Sunday), seminar 

materials, and a room at the hotel. (Single occupancy rooms) The 

remainder of the Institute costs are paid by Lions Clubs International 

and Multiple District 24 and each of the respective districts.  

 

Requirements 

All attendees agree to do the pre-assignments and to attend all Institute 

sessions.  

 
 
 
 
 
 
 

 

Institute Faculty:   
International Director James “Jay” Moughon, Past International 

Director Richard P. Chaffin, Past Council Chair Chester “Chet” 

Kramer, Past Council Chair Martin “Marty Alford” and Immediate 

Past District Governor Helen Person. 

 

Areas of Emphasis  
Some of the areas covered in the course work are Public Speaking and 

Presentation Skills, Motivating Club Members, Diversity, Conflict 

Resolution, Local Projects, Personal Goal Setting, Time Management, and 

Leadership. 

 

 

 

 

 

 

 

 

 

 
 

Dress & Supplies 
The dress is “Lions Casual.” Please wear comfortable clothes to the classes. All 

session materials will be provided. You are welcome and encouraged to bring 

a laptop or tablet for note taking and/or online information.  Students will be 

expected to dress professionally for their Sunday presentations.  
 

Starting Time--Hotel Arrangements 
We begin Friday afternoon March 1, 2024. Registration starts at 1:30 pm, 

instruction starts at 2:00 am. The Institute will pay for your rooms for Friday 

and Saturday nights. You will need to reserve your room at the hotel with a 

credit card to hold the room and cover any additional needs you may require. 

A specific schedule, pre-assignments and FAQ will be sent to each registered 

attendee one month prior to the Institute.   


